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Community College & HBCU Pilot Programs
ASME’s Groundbreaking initiative to attract, develop 

and grow the technical workforce of the future

November 2021

Update for Board of Governors
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• Brief Description
Update on ASME Programs piloting engagement models with HBCUs and 
Community Colleges

• Desired Outcomes
To provide information on the initiative and solicit feedback from the BOG

• Questions
Please ask only clarifying questions during the presentation

• Duration
20 Minutes of Presentation; 10 Minutes of Q&A
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What to Expect From This Presentation
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Community College and HBCU Pilot Programs

Multichannel program creates new 
two-year and non-traditional 
pathways leading to skilled 

technical roles

Drive economic 
growth with 

thousands of high-
paying jobs for bright, 

young Americans 
without four-year 

degrees

Cultivate diversity, 
equity, and 
inclusion by 

extending opportunity 
to women and 

members of 
underserved groups

Build a pipeline of 
technical talent for 
both the private and 

public sectors

Align community 
college curriculum 

with rapid 
technological change
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Description of HBCU Pilot Program
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Description: 
ASME has some existing HBCU student sections at Howard University and Prairie View A&M. Through the 
Pilot Program we are seeking to understand if our current offerings to institutions, faculty and students 
translate effectively to a HBCU/MSI context and we are seeking feedback on how we may need to adapt 
them.

Target for Pilot Program:
3 HBCUs engaged over the course of AY ‘21-’22.

Longer Term Goals: 
ASME is seeking to test, iterate and expand a scalable and financially sustainable HBCU and MSI program. 
Our goal is to learn from the pilot experience and work toward crafting an engagement model that can 
reach 35+ MSIs and 1,500+ MSI students per year within the next 5 years. 
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Participating in the Pilot Program
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• Academic institution signs up for the pilot

• Nominate an Advisory Council member (often faculty, but can also be administration)

o Nominee will lead the Pilot at the community college / HBCU Level

o Pilot will focus on three areas (Institution Value, Faculty Value and Student Value)

• Form a Student Section at the community college

• Participate in Monthly Debrief Sessions

• Learn about current ASME offerings and select the ones that add greatest value for constituents

• Detailed findings throughout and final recommendations at the end of the Academic Year
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HBCUCommunity College

Pilot – Community Colleges and HBCUs
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- Student Sections
- Faculty Committees
- Career Engagement Center
- E-Fest/EFx
- Membership
- Scholarships
- Conferences (SLTC, IMECE)
- IAB
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Estimated Reach Estimated Diversity Impact
3,000 to 6,000 underrepresented 
members added to US 
membership with a strong 
connection to ASME. Does not 
include gains we make at existing 
4-year schools.

Programs Leveraged

Potential Impact of 5 Year Program
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Program Financials & Future Direction

Now
HBCU & Community College

• FY22 Program Costs: $250K
• FY23-FY25: TBD

• Derive based on learnings from pilot
• Parallel development of fundraising pipeline
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Upcoming
Career Engagement Center

• Alpha Launch on Nov. 13th during E-Fest Careers
• Future ask for development acceleration
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Board of Governors Meeting 
Agenda Item  
Cover Memo 

 
Date Submitted: October 18, 2021 

BOG Meeting Date: November 14, 2021 

To: Board of Governors 

From:  John Goossen and Bill Garofalo 

Presented by: John Goossen and Bill Garofalo 

Agenda Title: Committee on Finance 
 
Agenda Item Executive Summary:  
 
Update the BOG on the current and future state of the Committee on Finance.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Proposed motion for BOG Action:  
 
None 
 
 
 
 
Attachment(s): PowerPoint presentation 
 
PowerPoint Presentation 
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Committee on Finance

Board of Governors
November 14, 2021
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Committee on Finance (COF)

• Chair – John Goossen
• Vice Chair – Rob Pangborn (ex-officio, ASME Secretary/Treasurer)
• Member - Richard Benson

• Chief Financial Officer – Bill Garofalo (ex-officio)
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Financial Oversight
• ASME Monthly Operation results, released monthly 7th - 9th , will be shared with COF:

• COF members will review and provide any comments by email to Bill Garofalo
• A conference call (with the appropriate individuals) will only be established if there are questions 

on the report or an issue that requires a more detailed discussion
• COF will continue to receive the monthly investment results provided by Bill Lowery
• COF will be invited to quarterly Executive Committee meetings for a 1/2 to 3/4 hours, for updates, 

reviews and discussions on predetermined items:
• Bill Lowery will be invited to the call to discuss the markets and the investment results
• Meeting schedule issued to COF when available

• Three yearly meetings will be held with COF, Tom Costabile, Bill Garofalo, Michael Johnson and 
Jeff Patterson (others as needed) to review and discuss selected strategic and operational items:

• January/February – Review 6-month results, new initiatives and operation/strategy changes
• April/May – Review 9-month results and the draft annual budget for the next fiscal year
• September – Review fiscal year June 30 results and potential impact on current fiscal year
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COF Transition Year Objectives
• Update COF Operating Guide, including defining roles and responsibilities, based on the needs of 

ASME for an independent review group 
• Define COF membership:

• Number of COF members (e.g. 4) plus a BOG liaison and the Secretary/Treasurer
• Define qualifications for membership
• Consider members that could be future BOG candidates
• Potential COF Chair

• Work with Tom Costabile, Bill Garofalo and Michael Johnson to establish the Investment Advisory 
Panel (IAP) and formalize:

• Roles and responsibilities
• Qualifications for membership
• COF and the Executive Committee interface with the IAP
• Bill Lowery's (and his Group’s) involvement going forward
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Timeline*
• Define future COF role Feb 16th 2022
• Define COF membership

• Number of COF members and qualifications Feb 16th 2022
• Finalize COF members in time for May budget review April 19th 2022

• Update Operating Guide 
• Final ready for review by COR April, 2022

• Establish the Investment Advisory Panel (IAP):
• Number of IAP members and qualifications Feb 16th 2022
• Formalize COF/Executive Committee interface with the IAP April 19th 2022
• Finalize IAP members June 19th 2022
• Bill Lowery's (and his Group’s) involvement September, 2022

* Dates Align with BOG meeting dates
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